
APPENDIX 2 (e) 

DRAFT 
 
 Inner South Leeds Area Committee Action Plan 2007/08 
 
Safer Neighbourhoods    (ADP code: SN) 
 

ADP 
Code 

Action Outputs Outcomes Agencies 
(lead in bold) 

Monitoring 
 

 

Deliver targeted community safety operations with the support of other agencies 
 

SN1 Deliver Operation 
Champion in targeted 
areas in Inner South Leeds 

• Deliver a minimum of 4 
operations in inner per year. 

• Number of agencies 
involved 
 

 
● Safer Community 
 
● Reduce Crime 
 
● Offer reassurance 
to communities 

 
Police/ 
Area Management 

� Report on conclusion 

SN2 Increase use of CCTV 
cameras, both permanent 
and mobile in hotspot 
areas 

• Number of days use of van 

• Number of hotspots 
targeted 

 

• Reduction in 
issues/hotspots 
identified – such 
as anti social 
behaviour 

• Reduction in fear 
of crime 

Leeds 
Watch/Police/Area 
Management 

• Quarterly report 
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ADP Code Action Outputs Outcomes Agencies 
(lead in bold) 

Monitoring 
 

 

Action on anti-social behaviour  
 

SN3 Deliver actions to tackle 
ASB in priority areas. 
 
 
 

• Number of priority areas 
tackled. 

• Number of ASB 
warnings/Acceptable 
Behaviour Contracts issued. 

• Number of referrals to 
support agencies (e.g. 
Youth Service)  

Reduction in ASB 
 
 
 
 
 
 
 

Police and ASBU 
 
 
 
Police/Youth 
Networks 
 
 
 

Quarterly report 
 

SN4 Provide support on a 
range of diversionary 
activities to prevent/deter 
young people’s 
involvement in ASB.  
 
. 
 

• No. of additional young 
people engaged in positive 
activities 

• Reduction in children 
truanting from school and 
ASB 

• Number of diversionary 
activities. 

 

Reduction of ASB Youth service 
 
 
Schools 

Quarterly report 
 

SN5 Identify worst truant 
offenders through joint 
visits with ED Leeds 
 

Number of young people 
targeted 

Reduction of ASB Education 
Leeds/Schools 
 

Quarterly report 

SN6 Signpost project to 
continue working with 
families to reduce 
incidents of ASB 

• Number of families 
supported 

• Number of young people 
supported 

• Number of contracts with 
families 

• Number of therapeutic 
interventions 

Reduction of ASB Area Management Quarterly report 
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ADP Code Action Outputs Outcomes Agencies 
(lead in bold) 

Monitoring 
 

 

Tackle under age drinking 
 

SN7 Action to identify under-
age drinkers and shops 
selling alcohol to them.  

• Nos. of under-age drinkers 
cautioned by the Police 

 

• Nos. of operations to 
identify shops selling 
alcohol to underage 
drinkers. 

Reduction in 
underage drinking  

Police /Trading 
Standards 
 
 
 

Quarterly report 

 
 

ADP 
Code 

Action Outputs Outcomes Agencies 
(lead in bold) 

Monitoring 
 

Action on Drugs 

SN8 Support the increase of 
locally provided drugs 
treatment services 

• Nos. of people receiving 
treatment. 

Increase in numbers 
of drug users 
receiving support 
 
Reduction in drugs 
users in area 
 

Community 
Safety/Police/ Primary 
Care Trust/ Area 
Management 

Quarterly report 
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ADP Code Action Outputs Outcomes Agencies 

(lead in bold) 
Monitoring 
 

 

Reduce vehicle crime  
 

SN9 Promote the 
sale/distribution of car 
security products to local 
residents.  

• Number of security 
products sold/distributed. 

 

Reduction in car 
crime. 
 
Increase awareness 
of car crime  

Police 6 monthly report  

 
Support the neighbourhood approach to community safety through high visibility policing, increased Neighbourhood Wardens patrols 

and development of neighbourhood/community policing initiatives 

SN10 Increase the visibility of 
Neighbourhood Policing 
Teams 

• Increased visibility and 
frequency of PCSO patrols 

• Community policing teams 
in place and all posts filled 

• Police attendance at 
community forums 

Increased community 
reassurance 

 

Police Quarterly report  
 

SN11 Provide information to 
young people via schools 
about personal safety. 
 

• Number of young people 
receiving information about 
personal safety. 

 

Reduction 
in/prevention of theft 
from person type 
offences. 

Police Quarterly report 

SN12 Explore option to distribute 
personal alarms to 
vulnerable groups  (e.g. 
young people, older 
people) 

• Number of people 
receiving personal safety 
alarms 

Reduction 
in/prevention of theft 
from person type 
offences. 

Police Quarterly report 

SN13 Wardens to work in 
targeted areas to provide 
reassurance.  Activities 
may include clean ups, 
leafleting etc 

• Number of projects 
delivered  (each project 
will also have its’ own 
outputs) 

Improved visibility of 
wardens  

Area Management Quarterly report 
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ADP Code Action Outputs Outcomes Agencies 

(lead in bold) 
Monitoring 
 

SN14 Joint reassurance patrols 
by Wardens with 
/PCSOs/other agencies  in 
problem areas using police 
data and local information 

• No. of joint patrols Reduction in the fear 
of crime. 

Area 
Management/Police 

Quarterly report 

 
 

ADP 
Code 

Action Outputs Outcomes Agencies 
(lead in bold) 

Monitoring 
 

Deliver initiatives to reduce domestic burglary 

SN15 Support burglary and 
crime prevention initiatives 

• Number of initiatives 
targeting crime prevention 

• No. of garages and sheds 
provided with improved 
security 

• Number of properties 
receiving target hardening 
& Smartwater.  

Increased awareness 
of crime prevention 
methods 
Increased community 
safety and reduced 
domestic burglary  

 Police/ Area 
Management 

Quarterly report  

SN16 Promote development of 
Neighbourhood Watch 
schemes  

• Number of new 
Neighbourhood Watch 
schemes  

Reduction in fear of 
crime 

AMT/N’hood Watch 
Co-ordinator  

Quarterly report 

SN17 Explore alleygating 
schemes in priority areas 

• Number of gating/fencing 
schemes delivered 

Increase community 
reassurance 
 
Reduction in fear of 
crime 

Area 
Management/Police  

Quarterly report  

 
 
 
 


